AGENDA

Tuesday, October 11 - Main Summit

. LIFT22

the strata users sumimit

7:30am - 8:30am

Breakfast

8:30am - 9:30am

Keynote Session (1 CPE Credit)

9:30am - 10am

Break

HEAR FROM YOUR PEERS
Participate in best practice, thought lead-
ership presentation from your peers

USER GROUP WORKSHOPS
Network with your peers on topics most
pressing to your organization

INNOVATING FOR SUCCESS
Learn about new innovations to help your
organization succeed now and in the future

10am - 10:50am

Driving Financial Stewardship with an
Integrated Planning Process
(1 CPE Credit)

11am-11:50am

Driving Optimization, Evaluation and
Governance (1CPE Credit)

EPSi User Group Workshop (2 CPE Credits)

State of the Union: Decision Support
(1CPE Credit)

State of the Union: Advanced Analytics
(1CPE Credit)

11:50am - 12:45pm

Lunch

12:45pm - 1:35pm

Process Improvement with Continuous
Improvement: Building from Scratch v.
Transitioning from a Home Grown Tool
(1CPE Credit)

Executive Networking Workshop & Lunch
(VP and Above) (2 CPE Credits)

Lunch

State of the Union: EPSi (1 CPE Credit)

1:45pm - 2:35pm

Service-Line Budgeting with Nuvance
Health (1CPE Credit)

2:45pm - 3:35pm

Highlighting Data to Action Output
Dashboards wtihin StrataJazz and
Advanced Analytics Dashboards with
Tampa General & East Tennessee
Children’s Hospital (1CPE Credit)

Decision Support User Group Workshop
(2 CPE Credits)

State of the Union: Advanced Planning
(1CPE Credit)

Lessons Learned in Productivity
Reporting (1CPE Credit)

5:00pm - 7:00pm

Welcome Reception at Strata Office
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AGENDA . LIFT22

Wednesday, October 12 - Main Summit e

7:30am - 8:30am Breakfast
8:30am - 9:30am Keynote Session (1 CPE Credit)
9:30am - 10am Break
HEAR FROM YOUR PEERS USER GROUP WORKSHOPS INNOVATING FOR SUCCESS
Participate in best practice, thought leader- Network with your peers on topics most press- Learn about new innovations to help your
ship presentation from your peers ing to your organization organization succeed now and in the future
Getting the Most Out of Your Pricing State of the Union: StrataSphere (1CPE
10am - 10:50am Strategy with EPSi (1CPE Credit) Credit)
9y Advanced Planning User Group
Workshop (2 CPE Credits)

Revenue Analytics: Best Practices and State of the Union: Continuous

11Tam-11:50am

Upcoming Enhancements (1CPE Credit) Improvement (1CPE Credit)
11:50am - 12:45pm Lunch

Advanced Costing Panel with Carilion Innovations in RealTime Workforce
12:45pm - 1:35pm Clinic, Edward Elmhurst, St. Luke’s Health Management with Texas Health

System & UNC Health (1CPE Credit) Continuous Improvement User Group Resources (1CPE Credit)

Workshop (2 CPE Credits)
. .. Dynamic Planning: Insights from Your Innovations in StrataSphere Compare

1:45pm - 2:35pm Peers (1CPE Credit) (1CPE Credit)
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