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StrataJazz®  
Capital Planning 
Improve accuracy and ensure 
accountability in your capital  
budgeting processes

For healthcare leaders, the capital planning process is one 
often complicated by external forces, including everything 
from building code compliance issues and aging 
infrastructure to evolving payment structures and shifting 
healthcare policies. 

Finance teams must be objective in prioritizing capital 
requests, but this can be difficult. They need consistent, 
defined processes to compare various requests, determine 
how those requests align with the organization’s strategic 
goals, and understand their potential financial impacts. 

For organizations looking for more complete and informed 
capital planning, StrataJazz® Capital Planning helps 
provide an end-to-end capital planning process. 

Integrate capital tracking within your 
financial workflow
Capital Planning can integrate data from all systems within 
your capital ecosystem to boost efficiencies, transparency, 
and accountability among your clinical, functional, and 
financial teams. It allows you to:

• Save time by analyzing data within your established 
workflows

• Review insights to inform broader business decisions

• Increase accountability and encourage process 
improvements

• Identify group purchasing or bundling opportunities to 
reduce capital spend 

• Track performance of approved initiatives with 
comprehensive reporting and workflow notifications 

• Avoid tedious processes, such as editing disparate 
spreadsheets or manually accessing multiple data sources 

The solution enables capital request and approval 
processes to be governed by a workflow tailored to your 
organization and its processes, including conditional 
workflow rules and specific due dates. Using these built-in 
capabilities, planning processes are automated and can 
be centrally managed with the help of notifications for 
reviews, approvals, or overdue submissions.

Increase accuracy with a single system to 
govern capital
Capital budgeting should be accurate and provide a solid 
mechanism to ensure accountability. The Capital Planning 
solution integrates data seamlessly from planning solutions 
across the StrataJazz platform. It enables organizations 
to establish a single source of truth with integrated data 
sources that create reports from trusted, validated data. 

This allows healthcare leaders to assess the viability 
of initiatives and pinpoint the implications across a 
variety of metrics, including assessing their impacts on 
the organization’s balance sheet, income statement, 
and statement of cash flows. Your finance team can 
understand projected financial outcomes associated with 
each proposed capital investment strategy, as well as the 
entire portfolio of potential projects.

The solution also allows teams to compare ongoing 
spend against approved budgets by tracking the amount 
approved, transfers and adjustments, dollars spent, 
amount committed, variances, and other metrics.
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Key software capabilities

• Drives accountability with multiple approval levels 

and transparent workflow

• Facilitates efficient planning of current year 

and long-term facilities renovations and new 

construction

• Improves transparency with automated notifications 

and security management

• Reduces capital spend by identifying group 

purchasing or bundling opportunities

• Empowers negotiations with your equipment vendors

• Integrates with project management systems, 

computerized maintenance management systems 

(CMMS), and enterprise resource plans (ERPs)

• Eliminates the need for manual maintenance of 

integrations with supported operational systems

Establish a transparent financial context 
to inform investment decisions
With Capital Planning, finance leaders can easily prioritize 
capital requests according to the projected impacts to the 
organization and alignment with strategic goals. Ranking 
and scoring tools allow your organization to select the best 
projects based on business goals and capital constraints. 
The solution allows you to establish a financial context 
upon which to base key project investment decisions. It 
also helps you prepare for subsequent negotiations with 
equipment vendors.  

By analyzing consistent aspects of various projects, 
healthcare leaders can compare proposed capital 
spending strategies. Once a project is complete, they can 
even measure the actual performance of each investment 
against its business plan and budget. 

For more information about StrataJazz Capital Planning, 
visit our website or contact us for a demonstration.
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https://www.stratadecision.com/solutions/financial-planning/capital-planning
https://www.stratadecision.com/demo

