
 

At Franciscan Health, an Analytics-Driven Initiative is Improving 

Patient Care and Reducing Costs 

By Heather Landi 

Many patient care organizations are operationally focused on improving clinical and financial performance to succeed in a value­

based environment. One of the primary ways to drive performance improvement is to leverage data and analytics to address care 

variations in clinical practice. 

Franciscan Health, a 14-hospital health system based in Mishawaka, Indiana and serving patients in Indiana, Illinois and Michigan, 

is driving results in this area by utilizing a technology solution to analyze the system's rich data to assess performances and, 

ultimately, reduce costs. Back in late 2012, Franciscan Health executive leaders began a system-wide effort to address clinical 

quality improvement. 

'The leadership really looked at where the direction is headed as far as fee-for-value and trying to identify ways to tackle care 

variation and clinical quality improvement initiatives, and they wanted it to be an effort across the system," David Kim, director of 

strategic and decision support at Franciscan Alliance, says. 'They created what we call clinical operations groups, and they are all 

physician-led committees that are headed by the chief medical officer and/or the vice presidents of medical affairs (VPMAs) for each 

of the facilities and regions that we have." 

The first key step to this work was top leadership prioritizing the effort, drafting guidance and getting the right people to the table, 

Kim says. In addition to being physician-led, the clinical operations groups also are multidisciplinary teams, including leaders from 

nursing, pharmacy, case management and social work, "across the whole patient care continuum," Kim says. "We were trying to get 

major departments together to tackle some of the areas, whether it was utilization, patient flow, performance and quality 

measurement. It's now been in existence for six or seven years, and it's been a concerted effort to have everybody focused on an 

on-going basis." 

Working with Skokie, 111.-based Kaufman Hall, a provider of enterprise performance management software and consulting services, 

project leaders used the company's Peak Software platform to analyze utilization, quality and cost data and internal and external 

benchmarks. Specifically, the team looked at four key pieces of data that indicate performance: lengths of stay (LOS), readmissions, 

risk-adjusted mortality rates and adjusted direct costs. 

'The idea was to tackle care variation, looking at resource utilization, as well as looking at performance improvement for length of 

stay, readmissions and mortality rates and some of the quality metrics that we get monitored and measured on by CMS (the Centers 

for Medicare & Medicaid Services) and on pay-for-performance areas," Kim says. 







today." 

He adds, "It's always a back and forth in terms of identifying new benchmarks, knowing that, nationally, everybody improves on 

length of stay and readmissions. Even though we may improve, we know it's a moving target. Many penalties are based on a curve; 

if you're in the bottom quartile, you have to work twice as hard to get out of that area since everybody is trying to improve in the 

same initiative." 

Moving forward, Franciscan Health leaders are focused on using to data to shift from retrospective analysis to real-time care 

practice, he says. "A buzzword I hear now, and we certainly use it too, is predictive analytics, being able to better manage 

populations and using data to give us indicators as to, is this patient highly likely to be readmitted?" 

"To me, that takes a lot of integration in the future," he adds, "and that's an area that we are constantly striving for, that integration of 

data, both for retrospective as well as predictive analytics. Retrospectively, we're still connecting the dots on the cost of a 

complication, the cost of worsening performance, and linking also to patient satisfaction. That's a key component that a lot of people 

are realizing-that highly satisfied patients typically are the ones that are hitting those benchmarks as well. Being able to link all of 

those areas and understand the correlations of each is a continued exploration for us," he says. 
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