
© Syntellis Performance Solutions, LLC, 2022. All rights reserved.

What’s in Store 
for Healthcare 
Organizations 
in 2022
Analysis of Survey Results

Prepared by 



Table of Contents

2© Syntellis Performance Solutions, LLC, 2022. All rights reserved.

Research Objectives and Methodology 3

Key Findings 4

Detailed Research Findings 8

Inability to plan will continue to drive costs 9

Healthcare organizations turn to tech for solutions 16

Moving the needle on the great resignation 22

Small companies, big lessons 24

Appendix 26



Research Objectives and Methodology 
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What We Did

Syntellis partnered with Wakefield Research on custom quantitative research to:

• Better understand the landscape of US Healthcare organizations moving into 2022.

• Gain insight into challenges, priorities, and opportunities for those organizations in the ‘voice of frontline hospital leaders’.

How We Did It

The Syntellis Survey was conducted by Wakefield Research among 200 US Hospital/Health System C-Level Executives, 
between January 12 and January 20, 2022, using an email invitation and an online survey.

Results of any sample are subject to sampling variation. The magnitude of the variation is measurable and is affected by the 
number of interviews and the level of the percentages expressing the results. For the interviews conducted in this particular
study, the chances are 95 in 100 that a survey result does not vary, plus or minus, by more than 6.9 percentage points from the 
result that would be obtained if interviews had been conducted with all persons in the universe represented by the sample.
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Planning challenges persist

Ineffective planning will continue to drive unexpected costs for healthcare organizations in 2022. Continued disruptions, including 
those from COVID and staffing shortages, have healthcare execs looking for solutions to contain costs while still searching for ways 
to ensure growth.

More than half of healthcare executives (56%) admit that they only planned ahead one quarter or less during 2021, and 2022’s 
disruptive landscape will continue to hinder extended planning — with unplanned expenditures all but certain as a result. While 
hospital executives are most concerned about unexpected costs related to COVID concerns (65%) and labor shortages (60%) 
moving into 2022, another 52% say inflation keeps them up at night as well, while almost as many lose sleep over unexpected costs 
from cybersecurity (51%) and regulatory risks (49%). 

Amidst the Great Resignation, healthcare execs simply don’t have the people power to plan effectively: a quarter of healthcare execs 
(25%) predict staffing shortages and employee retention will be the top challenge in 2022, nearly as many as those who cite 
funding/budgetary (14%) or telehealth/cybersecurity (13%) concerns combined. In fact, 52% say staffing shortages are more 
disruptive to their organization than even COVID variants. 
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Struggling to contain costs

Healthcare organizations struggling to contain costs will increasingly turn to technology for help to exploit opportunities for growth.

When organizations can’t contain those unexpected costs, it’s patients who pay the price: more than 4 in 5 execs (81%) admit that 
costs resulting from poor planning and budgeting typically get passed on to their patients. To combat against this, three-quarters of 
healthcare execs (75%) say cost containment will be a high-priority for their organization in 2022 —including 37% who say it is the 
top priority. But while they agree on the importance of cost containment, they disagree on how to do so. Healthcare execs are split 
across increased workforce productivity/optimization (21%), improving processes (19%), and reducing overhead (19%) as the most 
effective ways to contain cost. With leveraging economies of scale (16%), seeking lower-cost suppliers (14%), and eliminating 
unprofitable services (13%) not far behind, executives are casting a wide net to address concerns.

With unexpected costs from staffing shortages a factor moving forward, hospital execs are turning to tech to counter their lack of 
people power: nearly 3 in 5 (57%) see new and expanding technology as a top opportunity for growth in 2022. In fact, more than 2 in 
3 (68%) predict an increased reliance on telemedicine in 2022, while another 22% expect to use it as much as they did last year.
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Retaining staff amid labor shortage

Attempting to make headway against their top challenge, many consider dire action to gain staff.

With 25% of healthcare execs citing staffing shortages and employee retention as the top challenge for their organization in 2022, 
healthcare organizations could take dramatic action. More than 1 in 3 healthcare execs (36%) have already lifted vaccine 
requirements for their employees, reflecting a by-any-means-necessary approach to keeping organizations staffed. Another 43% have 
not lifted these measures yet but are currently considering doing so.



D E T A I L E D  R E S E A R C H  F I N D I N G S  

Inability to Plan Will 
Continue to Drive Costs



More than half (56%) of healthcare execs admit they only planned ahead one 
quarter or less during 2021 planning sessions. Multiple survey respondents 
cited difficulty executing plans as a challenge and opportunity for 
improvement in 2022. 

Unpredictability in 2021 Hindered Multi-
Quarter and Annual Healthcare Planning 
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2021 Budgeting Foresight of Hospital Executives (N=200)
Thinking back to planning sessions for 2021, how far ahead did you plan and budget heading into 2021?

21%

35%

28%

12%

4%

1%

Less than a month

A few months

Through Q2

Through Q3

Through end of year

Into 2022

of hospital executives report 
planning budget one quarter 
ahead or less (net)

56%

report planning into the 
second half of the year or 
beyond (net)

17%



More than 4 out of 5 (81%) hospital executives report passing costs resulting from 
poor planning and budgeting on to patients. 

Failure to Plan Means Patients Pay
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Hospital Execs Passing Costs from Poor Planning and 
Budgeting to Patients (N=200)

40%

41%

16%

4%

How strongly do you agree or disagree with the following statement: Any costs that result 
from poor planning and budgeting at my organization typically gets passed on to patients

* Small base size; findings are directional.

This includes 92%* of 
execs at companies 
with 2500+ employees. 

92%

Strongly disagree

Somewhat disagree

Somewhat agree

Strongly agree



More than half say inflation costs most keeps them up at night, as do perennial costs 
like cybersecurity, while nearly half lose sleep over costs from regulatory risks.

Beyond Covid and The Great Resignation, 2022 Has a 
Host of Issues that Have Healthcare Execs Losing Sleep
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65%

60%

52%

51%

49%

1%

Covid concerns

Labor shortages

Inflation

Cybersecurity

Regulatory risks

Other

Most Concerning Unexpected Costs for Hospital Executives (N=200)
Which of the following sources of unexpected costs most keep you up at night? “Many frontline nurses 

have left the field after 
experiencing COVID-
related burnout.” 

Missouri Chief Information 
Security Officer

“



A quarter of healthcare execs say staffing shortages and employee retention 
is a top challenge in 2022, almost as much as financial worry and 
telehealth/cybersecurity combined.

Labor Concerns Are The Most Difficult 
To Plan For In 2022
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25%

14%

13%

11%

8%

5%

3%

2%

22%

Staffing shortages/ employee retention

Funding/budgetary

Telehealth/cybersecurity

Keeping up with technologies/growing pains

Management/leadership

Internal communications

Payment processing/billing

Hiring choices

All other responses

What are the top challenges your organization faces in 2022?

Top Challenges for Hospital Executives in 2022 (N=200) 

“We are horribly 
understaffed and 
operating out of 
capacity.” 

Iowa Chief Administrative Officer

“



What are the top challenges your organization faces in 2022?

Hurdles Abound for Healthcare in 2022
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“Rightsizing after the 
telehealth explosion.”
California Chief Experience Officer

“How to decrease costs and 
increase service quality.” 
Florida Chief Experience Officer

“Uncertain regulatory future 
of Telehealth.” 
Illinois Chief Administrative Officer

“An increasing demand for more qualified staff 
and retaining them; thus, we are instituting 
strategies for training, recruitment and retention 
of experienced and highly qualified staff, 
doctors, nurses and patient care technicians.” 
California Chief Medical Officer

“Providing the best care and value for patients, 
while struggling with rising costs, and the need 
for more qualified staff and nurses, as well as 
keeping everyone safe through the lingering 
COVID-19 pandemic.” 
Massachusetts Chief Administrative Officer

“Staffing shortages remain to be our 
biggest challenge and we're on a 
mission to retain staff and attract 
new talent to keep up with the 
patient demand.” 
California Chief Administrative Officer



In fact, more than half of healthcare execs say staffing shortages are more disruptive 
to their organization than even COVID variants have been.

Managing Staffing Shortages Continues to Be Disruptive
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49%52%

More Disruptive Sources for Hospital Executives (N=200)
Which do you feel is currently more disruptive to your organization? “COVID -19 will continue 

to be the biggest 
challenge for this year, 
greatly impacting our 
physicians and staff 
fatigue and burnout, both 
physically and mentally.” 

Illinois Chief 
Administrative Officer

“
Staffing shortages

COVID-19 variants



Healthcare Organizations 
Turn to Tech for Solutions



Three-quarters of healthcare execs say cost containment will be a high-priority 
in 2022, including 37% who say it is the top priority this year.

Containing Costs for Orgs and Patients 
Need to Be Addressed Now
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37%

38%

23%

3%

It's the top priority

It's one of the higher priorities

It's a lower priority

It's not a priority at all

Which of the following best describes how much of a priority cost 
containment will be for your organization in 2022?

Cost Containment Priority Among Hospital Execs for 2022 (N=200)
of hospital executives report 
cost containment as a higher 
priority (net)

75%

report cost containment as 
some level of priority (net)

97%



Healthcare executives’ rankings of the most effective way to contain costs are divided across increased workforce productivity, 
improving processes, and reducing overhead. With leveraging economies of scale, seeking lower-cost suppliers, and eliminating 
unprofitable services not far behind, clearly executives are casting a wide net to address concerns.

Execs are Divided on How to Best Contain Costs
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21%

19%

19%

16%

14%

13%

Increasing workforce productivity optimization

Improving processes

Reducing overhead

 Leveraging economies of scale with other hospitals/groups

Seeking lower-cost suppliers

Eliminating unprofitable services

Most Effective Strategies for Containing Costs for Hospital Executives
N=200 Top Ranked Response 

Please rank the following in terms of how effective you find them to be at containing costs.



Nearly 3 in 5 see new and expanding technology as a top opportunity for growth in 2022.

Investment in Technology is the Top Growth 
Opportunity in 2022
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57%

12%

7%

6%

5%

15%

New/expanding technologies

Improve patient experience

Address patient costs

Improved payment/billing processes

Cybersecurity/Safeguards

Other

Top Opportunities for Growth for Hospital Executives (N=200)
What are your organization’s top opportunities for growth in 2022?

“Continued expansion of 
our telehealth offerings, 
enhancement of digital 
technologies, virtual video 
visits, promoting the usage 
of system applications to 
allow safe access to care, 
patient convenience and 
stay connected with 
primary physicians and 
care givers.” 

California Chief 
Administrative Officer

“



What are your organization’s top opportunities for growth in 2022?

Opportunity Knocking in 2022
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“Build collaborations between healthcare and 
community-based organizations to overcome 
barriers including social determinants of 
health to effect better outcomes.” 

Iowa Chief Administrative Officer

“Increasing automation to try and eliminate manual tasks, from the administrative and clinical side. 
For the patient’s side, promoting telehealth and virtual consultations and give them more options and 
conveniences for a quick and safe access to healthcare. Actively recruit and partner with universities 
for residency programs to get as many qualified staff, physicians to meet the patient surges.” 

Massachusetts Chief Administrative Officer

“Medical diagnosis and education will 
improve with augmented reality and 
provide high return in investment.”

New Mexico Chief Financial Officer

“Data, analytics, technology, and 
interoperability are opportunities.” 

Pennsylvania Chief Operating Officer

“Implementing strategies and tactics 
to address growth of medical and 
pharmaceutical costs.” 

Montana Chief Compliance Officer



26%

42%

22%

9%

2%

More than 2 in 3 healthcare execs predict increased reliance on telemedicine in 2022, 
while close to a quarter more expect to use it at the same rate.

With Success During Pandemic, Expect Increased 
Demand and Reliance on Telemedicine
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“Improving digital technologies 
to expand patient access via 
virtual platforms, video visits, 
patient coverage, expanding 
hours and availability of care. 
These improvements in the 
design and deployment of our 
virtual technologies can be 
integrated into nursing/ 
physician workflows which can 
increase our capacity further 
and reduce burnout.” 

California Chief Medical Officer

How much more or less will your organization rely on telemedicine in 2022?

Forecasted Reliance on Telemedicine by Hospital Execs in 2022 (N=200)

of hospital executives forecast 
using more reliance on 
telemedicine (net) 

68%

All 200 hospital executives 
reported using some form 
of telemedicine

200

“
Much more

Somewhat more

About the same

Somewhat less

Much less



Moving the Needle on 
The Great Resignation



More than 1 in 3 healthcare execs have already lifted vaccine requirements for employees, reflecting a by-any-means-necessary 
approach to keeping organizations staffed. Another 43% are considering lifting their requirements.

With 25% of HC Execs Most Challenged by Staffing Challenges, 
Some are Considering Dire Action to Gain More Staff
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What are the top challenges your organization faces in 2022? 
How will your organization approach vaccine mandates for employees in 2022?

Forecasted Approach to Vaccine Mandates in 2022 (N=200)

36%

43%

14%

8%

Top Challenges for 
Hospital Execs (N=200) %

Staffing Shortages/Employee Retention 25%

Funding/Budgetary 14%

Telehealth/Cybersecurity 13%

Keeping Up With Technologies/Growing Pains 11%

Management/Leadership 8%

Internal Communication 5%

Payment Processing/Billing 3%

Hiring Choices 2%

We have already lifted 
requirements

We have not lifted 
requirements, but are 
considering doing so

We have not lifted 
requirements, and are not 

considering doing so

We never had a vaccine 
mandate



Small Companies, 
Big Lessons



58%

52% 51%
47% 47% 45%

51%

39% 37%

65%

51%

58%

Improving processes Lower-cost suppliers Reducing overhead Increasing workforce
productivity

Leveraging economies of
scale

Eliminating unprofitable
services

Nearly 2 in 3 healthcare execs at companies with revenues of $100m+ cite 
increasing workplace productivity as a top way to contain costs.

Smaller Organizations May Turn to Larger Peers on Controlling Costs
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Please rank the following in terms of how effective you find them to be at containing costs. 
*Small base size; findings are directional.

Most Effective Methods of Containing Costs by Revenue
Top Three Ranked Responses

Under $100M, n=103 $100M+, n=97



Nearly 2 in 3 healthcare execs at companies with revenues of $100m+ are particularly likely 
to admit (87%) that poor planning costs typically get passed on to their patients.

Smaller Organizations Should Be Wary Not to Pass Costs on to Patients
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42% 38%

33%
48%

21% 10%

4% 3%

Under $100M, n=103 $100M+, n=97*

How strongly do you agree or disagree with the following statement: Any costs that result from poor planning and 
budgeting at my organization typically gets passed on to patients. *Small base size; findings are directional.

Costs that Result from Poor Planning and Budgeting Get Passed on to 
Patients by Revenue Size of Organization

Strongly disagree

Somewhat disagree

Somewhat agree

Strongly agree
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Revenue, Size, Offices or Locations, Years at Current Company, 
Company Years in Business
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COMPANY SIZE (N=200) %

1-499 employees 44%

500-999 employees 13%

1,000-2,499 employees 13%

2,500+ employees 31%

YEARS AT CURRENT COMPANY (N=200) %

Less than one year -

1-4 years 26%

5-9 years 66%

10 years or more 9%

COMPANY YEARS IN BUSINESS (N=200) %

Less than a year -

1-24 years 32%

25-49 years 53%

50 years or more 16%

COMPANY REVENUE (N=200) %

Under $5 million 17%

$5 million to under $10 million 4%

$10 million to under $20 million 15%

$20 million to under $50 million 12%

$50 million to under $100 million 5%

$100 million to under $200 million 9%

$200 million to under $500 million 24%

$500 million to under $1 billion 15%

$1 billion or more 2%

OFFICES OR LOCATIONS (N=20)0 %

1 office 56%

2-9 offices 42%

10-19 offices 2%

20+ offices 1%



Position, Gender, Age, Region, Education
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GENDER (N=200) %

Male 70%

Female 31%

Non-binary -

AGE (N=200) %

18-39 29%

40-59 65%

60+ 7%

REGION (N=200) %

Northeast 19%

South 36%

Midwest 20%

West 26%

EDUCATION (N=200) %

Some college (No Assoc. or Bachelor’s degree) -

Associate degree -

Bachelor’s degree 40%

Graduate or post-graduate work 60%

POSITION (N=200) %

Chief Administrative Officer 17%

Chief Information Officer 12%

Chief Financial Officer 11%

Chief Medical Officer 11%

Chief Information Security Officer 10%

Chief Operating Officer 10%

Chief Experience Officer 8%

Chief Medical Informatics Officer 7%

Chief Technology Officer 6%

Chief Executive Officer 6%

Chief Compliance Officer 4%



About Syntellis

Syntellis Performance Solutions provides innovative enterprise performance management software, data, and 
intelligence solutions for healthcare organizations. Its solutions include enterprise planning, cost and decision support, 
and financial and clinical analytics tools to elevate organizational performance and transform vision into reality. With 
over 2,800 organizations and 450,000 users relying on its Axiom and Connected Analytics software, combined with No. 1 
rankings from Black Book Research and an HFMA Peer Review designation for six consecutive years, Syntellis helps 
healthcare providers acquire insights, accelerate decisions and advance their business plans. For more information, 
please visit www.syntellis.com the marketplace.

About Wakefield Research

Wakefield Research is a market research consultancy specializing in strategic and tactical research for corporations and 
organizations throughout the Americas, Europe, Africa, the Middle East, and Asia. Our staff has the classical training of 
career researchers, but they have also worked in public relations firms, marketing and ad agencies, news organizations, 
political communications companies, and non-profit organizations. This uniquely valuable background informs the 
marketing and positioning of some of the most prominent brands in the marketplace.

HC.1059.03.22

www.syntellis.com

http://www.syntellis.com/
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