Will You Participate in the CMS BPCI Advanced Program?

Before you decide if and how to participate, you need to know

if this makes sense for your organization.

Good news! You already have accurate cost data
within StrataJazz® Decision Support and a trusted
partner with our data, process, and change
management experts who can help analyze the
data and determine the right next step for your

organization.

BPCI Advanced rewards providers who actively
invest in innovative strategies to improve quality,

outcomes and cost.

Stratalazz Episode Analytics & Continuous
Improvement leverage Decision Support data to
help you understand care variation, cost, quality

and margin for your defined population.

Exactly the information you need
to make the RIGHT decision on BPCI
participation!

STRATA BPCI ADVANCED
READINESS SERVICES
What’s included?

e  Pilot deployment of Episode Analytics &

Continuous Improvement for three months

e Comprehensive report and roadmap to help
you determine:
e which bundles to participate in
e what the likely financial impact will be
e what strategies to employ to reduce
care variation, improve quality and

ultimately improve margin

e  QOpportunity to deploy full solution to
track bundle performance and ongoing
opportunities for improvement at a reduced

subscription fee
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