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L ike many integrated health systems, OSF HealthCare 
has a robust analytics team and droves of data. Now 
its leaders face the next challenge: ensuring that 

data is in clinicians’ hands as they make decisions about 
patients’ treatment and care plans.

Kirsten Largent is Vice President, Financial Planning 
& Analytics for OSF HealthCare, a 13-hospital system 
with more than 1,200 physicians and advanced practice 
providers, based in Peoria, Ill. Here, she caught up with 
Becker’s Hospital Review to discuss the challenges her 
organization is confronting with analytics, how financial 
leader are business partnering with clinical leaders, and 
gaps in data literacy between financial and clinical teams.

Question: What are your organization’s biggest 
challenges around analytics?

Kirsten Largent: We have a really robust analytics team, 
but what we’re working through now is how to best review 
the amount of data we have. I don’t feel like we have a lack 
of data, but the challenge is how do we use it best and get 
it into the hands of our clinicians and operators within the 
organization. 

The data-related challenge is mostly around the cost to 
deliver care — that is top of mind. We have good analytics 
about what it costs to perform a certain surgery, as an 
example, and different clinical variations of either the 
supplies or techniques used. We aren’t great yet at sharing 
that information with the surgeons directly at the time 
of care delivery. We believe they are not intentionally 
using more expensive implants or a procedure that isn’t 
of highest quality, but maybe they just don’t have that 
information at their fingertips when making the choice. 
How do we get that information into clinicians’ hands as 
they make a decision about patients’ care?

Q: Do operational, service line and clinical leaders 
have access to financial performance information on a 
regular basis? If so, to what are they held accountable? 
If not, why?

KL: This is a work in progress for us. We have reorganized 
our finance divisions and centralized the true accounting 
functions, so all of the accounting that was in each of 
our hospitals is now centralized. We are really asking our 
financial leaders to business partner with our clinicians 
and operational leaders, to help them better understand 
financial information. We have had pockets where we 
have done that well, but we are really trying to get some 

standardization around business partnering. We’re fairly 
new in the process of business partnering, but there’s 
certainly an appetite for it.

Q: If you could make one immediate improvement to 
how your organization use analytics today, what would 
that be?

KL: As healthcare is changing and there are new and 
innovative ways care is delivered, we are taking time to 
look at services we provided and the way we provided 
them. We are relooking at some of that existing business 
and thinking hard about whether we continue that same 
practice or if there’s a better way to do it. It may be solid 
and trending the right way, but we need to have discipline 
to review it and determine if that’s the way to continue in 
the future. There might be other Amazon-type companies 
coming in to disrupt us. If we aren’t ready and thinking 
about what someone else could do, we’ll be left behind.

Q: What do you see as the barriers for healthcare 
systems trying to reduce care and cost variation?

KL: There are significant cultural barriers to disrupt 
ourselves. Another item we think a lot about in finance 
is the cost of our existing structure. We have these 
large, expensive hospitals — a lot of bricks and mortar 
that nobody is interested in from a business sense. But 
competitors are interested in coming in with telehealth and 
digital platforms. More and more activity is moving from 
the inpatient setting to the outpatient, and the inpatient is 
starting to be challenged.
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